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The Summary

2018-19 was year two of the Community Organisers Expansion Programme. (COEP)
Thiswasayearof rapid growthand expansion.

Cumulative learner numbersincreased to 2,436,including 290 young people.
Membership of Community Organisersincreased to 1,185 members.

We relaunched withanew brand and website and we launched the National Academy of
Community Organisers.

We launched 3 new quality-assured community organising one-day coursesand courses leading
to Qualifications in Community Organising.
Community organiserslistened to 8,200 people across 20 areas of England and hundreds of

individualand collectiveactions took place to effect social change and build resilient
communities.

We gave out £464,000 in grants under the COEP to support trainingand peer support for
community organisers.

We collectively (with Social Action Hubs) raised £750,000 in match-funding fromdiverse
sources (not Government) during the year for local community organisingand training.

Key messages

The ultimate aim of the Community Organisers Expansion Programme is for residents to take action
togetherinandacross England’s most deprived neighbourhoods for social change - focused on the
issues that matter most to them.

We are meeting thisaim through three key strands:

e Training3,500 peopleinthe principlesand practice of community organising

e Buildingamembership organisation for people who are involved in community organising
which provides peer support, national profile and opportunities for professional
development

e Creatingacurriculumandinfrastructure for training community organisers, based onlocal
hubs of community organising (Social Action Hubs) and quality assured trainers.
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Why community organising?

We believe inthe collective power of people to come together to change things for good.

Weknowthat when people feellistened to, they begin tofind the powerto make change.

We wantahealthy democracy,in which people participate and hold power toaccount.
"We want to see a future where community organising is
underpinning a vibrant democracy and sparking a diversity of
local conversations in the most disadvantaged communities,

inspiring and supporting people to take action on the things
they care about and to have a potent voice."

Community Organisers Vision Statement

What is Community Organising?

Community organisingis the work of bringing people together to take actionaround their common
concernsand overcome social injustice. Community organisers reach outandlisten,connectand
motivate people to build their collective power to effect change.
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Achievements in 2018-19

Learning

1,264 people joineda one-day introductory course in community organising.

341peoplealsoattendedafurther one-day course to develop practical skillsand more
understanding.

39 people beganacourse toachieve a Qualification in community organising

92% of learners said our training met their expectations and 94% learned something
new about community organising.

4otrainers quality assured and 300+ hours of support to trainers

761people joined Community Organisersas members

Engagement

40localand regional gatherings for people involved in community organising
200 peopleattended CO18,atwo-day member conference.

8,200 groupandindividuallistenings were held across 20 Social Action Hubsand our
membership

700 people were involved in community organisingacross 20 Social Action Hubs

15 trainees supported by each Social Action Hub each quarter on average with their
community organising

Investment

Reach

£464,000ingrants to Social Action Hubsand member organisers for community
organising trainingand peer networking

£750,000 raised during the year for local community organisingand training (by Social
Action Hubs and Community Organisers)

The new Community Organisers website has had 14,000 unique readers and received
1,947-page visits during the initial three-day launch period.

We reached 9,767 Twitter followersand In March our tweets received 64,500 views

Our Facebook posts reached 9,984 unique Facebook users



https://www.corganisers.org.uk
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Thelaunch of the National Academy of Community Organising

Action

Some of the mainissues, concerns and visionsfor
change that people organised around this yearin our
network were:

Affordable and decent housing

e (Cleanandgreenspacesandstreets

e Isolation,lonelinessand mental wellbeing

e Food poverty,welfare benefitsandincome

e Costofliving-funerals,water charges, car parking
e Safetyofyoungpeople

e |ocalassetsandservices

e Racism,community cohesionand community spirit
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Training leads to community action in The Wirral

“Leah came on ourIntroduction to Community Organising training. She was taken by the idea,
having experienced how it feels to be completely powerless. Following the training Leah
organised The Great Together -an eventacross the U.K.in memory of MP Jo Cox,allabout
bringing neighbours together. Leah spent weeks out talkingto people,and as their relationships
builtencouragingthemto helpatthe event. Early thisyear,Leahapproached uswithanother
local resident Karen.Karenisanother local mum. Both were concernedas the local school had
ranatrip toacommunity centre and mosque in Birkenhead. Over half the parents in the class
didn’tallow their childrento go. Leah and Karen were hearing on a daily basis, racist remarks
particularlyabout those wholook andlive adifferent life in our community. Leahand Karen
brought together more local mums who were also concerned. Together, they came up with
‘Our Cultural Community’, a project to celebrate the journeys people’s lives have taken them on
andbrought them tothe North End of Birkenhead.

“The North Endis a historically white working-class community,and Leah and the group
recognised that people are afraid because they dont understand, or have the opportunity to
meet, people from different backgrounds. To do this, they started with‘Paddy’s Day’,
celebrating the Irish roots of many families by encouraging them to lookinto their family trees
withthe help of the local genealogy group.

“The group wentand visited Wirral Multicultural Organisation (WMO) for their coffee morning,
meeting women and families from Pakistan, India, China, Russiaand more. They have now
createdaquestionnaire they are using to record people’s backgrounds and ife stories, taking
photos,and these willbe pulled together to be used aseries of events for the whole community
includingtheir new friends from WMO.

“Thisis not only growing the idea of community organising in our local community, butalso
helpingto develop genuine connections with other organisations. Leah has grownin
confidence,and so have the other mums. Leah has recognised the experiences of her life,and
theirvalue to other people who may be going through the same, regardless of their
background. One said: “Ifeellike | have some value to my community and to myself, overjust
beingamum, because we're doing something that’s going to be important for so many people.”
It’s early days, butlocal people having the confidence to have difficult conversations about
racismwith their friends, familyand neighboursis huge progress for the North End.”

Eve Barrett,community organiser, North Birkenhead.
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Background: The Community Organising
Expansion programme

2017-2020

The Community Organising Expansion Programme was commissionedin March 2017 by the Office
for Civil Society, part of the Department for Digital, Culture, Mediaand Sport, withatarget of training
3,500 community organisers by 2020, to bring the total trained through Government investment to
10,000.

Community Organisers wasselected as the delivery partnerforthe programme, as the leading
trainingand membership organisation for grass-roots community organisingin England, established
asthelegacy bodyfromthe first Community Organisers Programme which ranfrom 2011to 2015,

The ultimate goal of the programme as set out inthe specificationis for residents to take action
togetherinandacross England’s most deprived neighbourhoods for social change -focused onthe
issues that matter most to them.

The programme contributes to the Government’s Civil Society Strategy and to the Localism agenda.
InInJune 2015the Minister for Civil Society spoke about the vision for a Biggerand Stronger Society
andannouncedthe commitment to expand the number of Community Organisersrecruited to
10,000 by the end of the Parliament:

"We know that where community organisers are at work,
people have a stronger sense of belonging to their
neighbourhood, they feel more valued, they become more
likely to team up and improve their area.”

Civil Society Strategy, Cabinet Office (p37, August 2018)



https://www.corganisers.org.uk
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The Expansion programme is being delivered through a number of
key workstreams:

The National Academy of Community Organising:-

The National Academy has been established to sustain the training of Community Organisers for
many years to come. The National Academy operatesasahuband spoke model,whereby affiliated
training hubs (Social Action Hubs) deliver trainingand Community Organisers provides quality
assurance and external validation of training through our Awarding Bodies CERTAand ABC Awards.
We have arange of quality assured courses fromaone-day Introduction toa course whichleads to
the nationally recognised Qualification - the Certificate in Community Organising.

Social Action Hubs :-

Locally rooted organisations committed to
community organisingand with the capacity to
offertraining courses incommunity organising to
local people. Affiliated to Community Organisers
and collectively making up the National Academy
of Community Organising. Social Action Hubs are
grant-fundedforup tothree years throughthe
Expansion Programme to trainand support100-
1n5local peopleintheirlocalarea
(neighbourhood/city/county). Each Social Action
Hub has an experienced community organiser
leading the courses. Our founder Social Action
Hubswerein:

Bristol, Gloucestershire, Hartlepool, Hackney,
Haringeyand LambethinLondon, Lincoln, Luton,
Newcastle, North Tyneside, Nottingham,
Rotherham, Sheffield, Stafford, Stockport,
Wiltshire, Wirral.

Membership and Member Organising: -

Membership of Community Organisers is opentoanyone involved in community organisingand
committedto ouraimsandvalues. Membersare encouraged to get participate inlocal or regional
networks.Inyears one and two of the Programme we funded Member Organisers to build networks
of trainedandactive community organisers (people using community organising) in their region
andto growthe membership of Community Organisers. Inyear three we are investing directly in
member organising groups who can use funding to engage a Local Member Organiser to support
them.



https://www.corganisers.org.uk
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Targeted Recruitment and Training: -

e Public Sectororganisations suchas Local Authorities, Parish Councils and Schools,who we
willwork with to train frontline staff & members of theirlocal community and commit to
exploringhow community organising can meet their objectivesandbe integrated into their
strategy.

e CivilSociety Partners -who will offerand promote training to members, staff and volunteers
and embed community organisingasaway of working in the organisation.

e YoungPeople-Oneormoreyouth organisations who will help us traina cohort of young
peopleincommunity organising.
Weaim totrainindividuals, groups and organisations in community organising, recognising that not

allcommunity organisers willbe in paid roles and many people can benefit from understanding &
usingcommunity organisingapproachesintheirlivesand work.

10
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About the Programme Targets

The majortarget for the three-year Community Organisers Expansion Programme s
totrain 3,500 people in community organising, thus bringing the total trained through
Governmentinvestmentto 10,000 since 2011.

Inyear one,2017-18,we trained 1,172 people against atarget of 760. Each of these people attended a
one-day Introduction to Community Organising course.

Inyear two,2018-19, we trained 1,264 against atarget of 1,405. Each of these people attended a one-
day Introduction to Community Organising course.

However, inaddition,380 people attended further, deeper training - either skills based one-day
coursesoracourse of study leadingtoa Qualification in community organising.

LEARNERS BY RECRUITMENT
METHOD OVER THE PROGRAMME
(TARGET AND ACTUAL)

4000 3595
3000 == 2436
2000 =_—_
1000 300 495 341 370 290 270 161 .
0 — — —— T — —
Social Action Public Sector External Youth Public courses TOTAL
Hubs Partners

Thesecond major targetin the programme

relates to developing the membership Member Growth
network of Community Organisers,which 1400
provides peer supportandanational profile 1200 1385
for community organising. 1000
800

The membership has grown steadily. €00

e Startingpoint:120 members 400 e

e Yearone:424members 200 1

e Yeartwo:1185members 0

year 0 year 1 year 2

11



Community Organisers Programme - Year Two Report 2018-19

Athird major target for the programmeis to develop the curriculumand
infrastructure for training people in grass-roots community organising.

Wesstarted in year one with twenty Social Action Hubs, each with an experienced community
organiserwith the capacity to developasatrainer of community organisers.

Westarted in year one witha one-day Introduction to Community Organising course and two
nationally recognised CERTA Qualifications in Community Organising, justaccepted onto the
Qualifications Framework: The Award and the Certificate in Community Organising.

Year one wasallabout building confidence in our twenty trainersat Social Action Hubs to begin
traininglocal people in community organising. It was also about starting to recruitand inducta
network of associate trainers -also experienced community organisers - who would train people in
otherareas of the country.

Year two has built on this achievement.

1. Wehave developed ourqualityassurance processes to ensure that our trainingisalways of the
highest standard.

2. Wenowhaveapoolof 40 qualityassured trainers who have benefitted from 300+ hours of
trainer development.

3. Werecruited two new Social Action Hubs, based in Hastings and Coventry,and they started to
trainlocalpeople.

4. Wedeveloped three further one-day qualityassured coursesin community organising.
e ListeningSkillsfor Community Organising
e BuildingPowerthrough Community Organising
e ActionforChange through Community Organising

5. Wedeveloped the teaching content for Community Organising;: Principles and Practice, the
course whichleads to the Award in Community Organising. Four Social Action Hubs launched
the coursein Year Two.

12
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About the Training

We now have four quality assured one-day courses providing skillsand understanding of community
organising. Wealso launched the Community Organising: Principles and Practice course leading toa
Level20r3Award in Community Organising.

Trainingis delivered by our 20 Social Action Hubs for local people and by our network of quality
assuredtrainersfor partner organisationsandas public courses.

e Morethan160one-day courseswere runduring the year.

e 1252peopleattendedacourse.

The new Community Organisers website

13
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Course Feedback

547 feedback forms from 56 courses run directly by Community Organisers were analysed at
theendof theyear:

92% said the workshop met their expectations

90% gained new skills

94% |learned something new about community organising
92% willuse somethingtheylearned onthe day

83% were inspired to attend furthertraining

“Very good & immediately useful and applicable training”

“It is so innovative & refreshing, but simple too. Getting
communities really empowered”

“Gave me the inspiration to do more in the community and
how it can make a difference”

“I feel inspired, empowered, connected, informed...I will think
about how to create change and improve the communities I'm

7

in

“As someone completely new to the field...the course was
structured so | felt | could still contribute in a meaningful way”

“Really interesting & informative learning experience. Very
knowledgeable trainer”

“I will use the CO skills to bring people together as we often
have issues in our area”

“Absolutely opened my eyes and horizons”

“I learned how to truly listen”

14
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“I had to look at how | use power myself and think if | have
power over other people”

“Re-energised and motivated now / This has awakened an
interest to get out & make a difference/challenge/action”

“Brilliant, really enjoyed it”

“Discussion of power - thinking critically about it, not just
existing within it (most useful)”

“I didn't anticipate the emotions it would evoke and desire for
change / change = listening”

“Problem tree will help members to identify causes and
consequences of issues affecting them”

“Loved generative listening”

“Want to learn more about listening/power/action and
qualification”

“I have taken away the know-how of how to talk to people
without an agenda...I'm really excited to get started”

15



Community Organisers Programme - Year Two Report 2018-19

Trainingimages

16
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Training Routes

Thereare 5strands of training in the programme. These represent different routes to disseminating
the skillsand principles of community organisingand to ensuring that trainingleads to listening and
action.

e Social ActionHubs
e Youngpeople

e Partners

e Publicsector

e Public

Social Action Hubs

Social Action Hubs are locally rooted community-based organisations who use community
organisingto engage, supportand mobilise local people to take action.

20 Social Action Hubs are funded by the programme and are each training 100-115local people in
community organising over three years and supporting themtolisten and take action on things they
careabout.

Afunded Social Action Hubin North Tyneside was replaced in the final quarter of the year byanew
Social Action Hubin Hastings.

e In2018-19,Social Action Hubs ran 78 courses attended by 872 learners.
e 731peopletook partinone-day introduction to community organising courses

e 136 peopletookpartinoneormore of the three follow-on courses to develop practical skills
and deeper understanding of community organising

e 39peopleatfourSocial Action Hubs started the Community Organising: Principlesand
Practice course whichleadstothe CERTA Level 2/3 Award in Community Organising,a
recognised national Qualification.

Aswellas formal training, Social Action Hubs also supported people to put theirlearning-into-action
through taking part inand starting community organising work.

e 300 peoplewere supportedacross the 20 Social Action Hubs each quarterto engagein
community organisingactivity.

17
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e 130hours permonth have beenspentacross the Hubs supporting people with community
organising. The support takes different forms, with the three most prevalent being:

1. Aone-to-onemeeting
2. helptostrategise or planaction

3. Supporttolead or mobilise othersinacollective action

“We have delivered leadership training,informally, through one-to-ones. We have involved
peoplein ESOL campaigningand critical discussions about how to run the campaignand
whattodonext.”

AdelaBelecova, English for Action,Hackney Social Action Hub.

”l love community organisingandat Old Chapel Works we may not have trained hundreds of
people, but ’'m sure we have trained the perfect number, for our capacityin providing the
ultimate experience. We are well ontarget to ensure we train 100 in3years, but| believein
theimportance of balancingthe training with the amount of support andaction. Itisa
difficult process and that canincrease especiallyas the numbers trainedrise, but I think we
have managed to provide as evenanequationas possibleand perhaps that’s why | believe our
community organising tactics are workingand encouraging more people to take notice of
whatwe do. These are very exciting times for community organisersin Stafford. | feel with the
new community organisers weare ready to take some leadership in Stafford.”

Eileen Jordan, Stafford Social Action Hub.

Awide range of people were trained, includinglocal community members, volunteers and staff
fromlocalvoluntary organisations and the public sector, school children,adults with learning
difficulties, students, prisoners,members of recoveryandself-help groups, disability activists,
refugeesand ESOL learners.

Social Action Hubs also trained their own staff and volunteers to ensure that as organisations
theyare buildingcommunity organising principles into everything they do.

Thisisleading to newvolunteers beingactivated, new community activities,groupsand
campaigns starting up,and community organising groups being established alongside services,
toenable peopletostarttotackle theissues theyface collectivelyas wellas receiving services to
helpthem copeandsurvive.

18
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Social Action Hubs listen regularly to their users and community
members.

“Followinganinhouse training | delivered to 26 members of Staff at Barton Hill Settlement,
BHS decided tostart doinga week of listening in the community where the whole team
including finance,management, reception, etc headed out to the streetsin Barton Hill,
knockingondoorsand opening conversations with people from the community to
understand the issues faced by people in the neighbourhood and to connect with themas
individuals, with their passions andideas for change so that these can be incorporated directly

into the work of the organisation. The purpose of the listening is not just to extract
information butalso toactivate residentsand invite them towork on those issues raised with
staff from The Networkand from the centre. This September the BHS team listened to over
200 peopleandthe activity brought so much enthusiasmand energy into the team that they
have now decided this willhappen every year.”

Jose Barco,community organiser, Barton Hill Settlement, Bristol.

Listening in North Birkenhead

19
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Many Social Action Hubs developed strong relationships with public sector organisations,
exploringhow community organising could help with addressing the unmet need for servicesin
many communities and better engage and activate people,as wellas holding politicians to
account.

“In April2018,we had a participant called Jattend our one-day training course. She becamea
member but hasn't beento meet ups because she volunteersat two organisations and works
part time too for Stockport Council Neighbourhood Team. She has always been keentortell
me that she attendedtraining during time off and uses personalemail addresses. | have met
her for coffee severaltimes as she has told me that she has listened to staff, volunteersand
customers of Re:Dish,averysmall charity in Reddish focused onfood poverty. As I was
planning to go off, she told me that she has 12 people locally who would be interestedin
attendingtraining. We shouted out to local Reddish third sector organisation to hirearoom
and ArtIn Recovery came forward, alsointerestedin the training. Jo has encouraged local
councillorsand our MPto share informationabout the course online. Her enthusiasm has
allowed ustostillhave anenergyin our SAHwhile | have been off work.”

Nicola Dean, Stockport Social Action Hub .

“We have now reached the end of the 2nd year of delivering community organising workshops
and starting to deliver the Award in Community Organising course. I feel that over thislast 6
months,awareness of the trainingand our reach has grown. Weare still attracting residents to
comeontothetraining, but we havealso shifted ouremphasis to reaching out to other
voluntary sector organisations, with the aim of raising further awareness about community
organisingpracticeandalso trying to influence those organisations to consider using our
community organising process. We have seen how this canand willlead to helping us sustain
community organising in Gloucestershire, not only with just spreadingawarenessand
improvingpractice, butalso leading to contracts for us to support other organisations to
adopt community organisingapproach. Just recently we've had confirmation that we will be
undertakinga2-year contract with partners Hester’s Way Neighbourhood project and
Cheltenham Borough Homes, to support another 2 trainee community organisers that the
project willemployandwe will provide on the ground supportand training to.”

Community Roots CIC- Gloucestershire Social Action Hub.

20
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Training leads to listening

“In March 2018 we used the Introduction to Community Organisingand the Listening Skills
for Community Organising course as the foundations foragroup of local people we
recruited to go outin Brixton to doallistening campaign around the impact of
regenerationand gentrification of Brixton. Since the project ended the peer researchers
have had continued opportunities with High Treesand the Greater London Authority
(GLA) tousetheirskills. The peer researchers have continued to be engaged in the GLA
peerresearch projects that the GLA have been runningsince the pilot we ran ended. They
have also been paid for their time by the GLA and had access to training on data capture,
analysisandreporting. They have also worked with us onaSection 106 public art project,
togooutandaboutin Tulse Hill, listening tolocal people to establish what kind of public
artwork local people would like to see inthe area, where it would be, what theme it would
be inspired by. This work will leave anew landmark piece of artworkin the area. High Trees
are strategically looking for continued projects that sit within the community organising
framework to continue to provide this pool of local people with ongoing paid
opportunitiesas peer researchers.”

Graham Butcher,community organiser, High Trees Development Trust.

Dawnwas socially isolated andlived with heryoung soninadeprived neighbourhood
which had been blighted with drugs and antisocial behaviour; her one source of happiness
was gardeningandimprovingthe area, but unfortunately due to antisocial behaviourinthe
areashe was notable to move forward with improving the green space as it was constantly
destroyedafter she had done anything positive. Dawn came on the one-day introductory
course, this not only helped Dawn understand community better but her place initand
how she could help shape the future for her childand neighbours. Though the course she
developeda close working relationship with the community organiser/trainer who
supportedherwhenshe relocated houses and startedanew life inanew community. The
trainingallowed Dawn to door-knock her neighboursand listen tothemand their
concerns,supported by the community organiser. Dawn’s sonthen developedareal
passionfortheareaand litter pickingand the training helped Dawn to get involved with
litter-pickinginthearea. Heandagroup of children known as‘thelittle collectors’who
regularly litter pick across different areas of Wirral,have recently beenfeatured on
Channel 5 news, recognised locallyand regionally for theirhard work. The training has
allowed Dawn to support her son’s passion,as wellas support him to becomea
communityleader.

Stephanie Hughes, community organiser, Wirral Development Trust.

21
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Wiltshire Social Action Hub delivered training in Guys Marsh Prison

“The day finallyarrived. Eachand every one of the prisoners participated in every activity, which
was so lovely to see, they supported each other through some of the difficult conversations
aroundthetalking photos. They were really interested in the power section, which came with
some really great conversations. Also, the sectiononideas toaction, the prisoners came up
withaprojectaroundisolationandloneliness within prison, which to my surprise is huge. They
came up witha couple of solutions with three of the prisoners saying they were going to start
conversationsand listen tothose that don't seemto interact with others. Allthe prisoners
were really keento attend more training, they expressed the training was the best lesson day
they have hadsince beingin prison.

“Followingon fromthe trainingin the prison, | have beenable to support one ex-prisoner, D,
linking him up with Gloucestershire Social Action Hub. D had been doing lots of activities and
wasaveryactive prisoner while he attended Guys Marsh. lhope that he can continue his good

workin Gloucester.| received amessage from D, after he met with Gloucestershire
community organiser, Penny Liddicot. He is hugely thankful for me linking him up with the
Gloucestershire Social Action Hub. This is exactly how | saw the relationship working, training
andalittle support tothe prisonersand then beable to link up with other Social Action Hubs in
theareathat theyare released to. Giving something backis what many of the prisoners want
todo,alsonottofeelisolated from the community when theyare released.”

Katrina Watson,community organiser, Wiltshire and Swindon Social Action Hub.

Community organisers at Guys Marsh Prison

22



Community Organisers Programme - Year Two Report 2018-19

Social Action Hubs support people to connect, organise and take
action on the issues they care about

“After 4 years of workingaround Gloucester park, connecting residents up and forming of
Friends of Gloucester Park and working with young people at the Skate Park, they have awin.
They have managedto secure £85000 of funding towards renovating Gloucester Skate Park.
The fundingwas secured with joint efforts from organised young people, Friends of
Gloucester Park Association and the Council, who needed to agree toiit as they are the land-
owners.”

Gloucestershire Social Action Hub.

“Our community organiser has been providing support toagroup of residents from Tulse Hill
estate, supporting them to hold conversational spaces with other local residents to explore
what their collective response to the ongoing youth violence inthe area can be. He has
provided themwith training in group facilitation and supported residents to hold meetingsin
this context.”

High Trees Development Trust - Lambeth Social Action Hub.

“Weare inthe progress of embedding CO within adult education within Hackney and Tower
Hamlets. Working deeply with New City College has been excellent. From one training forone
class,word spread and we ended up delivering five one-day trainings at the college. This was not
part of the plan but actually it’san excitingapproach. Teachersand studentsareable to
connect to oneanother to do follow-up work. Teachers are learning tools and methods that
they canrepeat with other classes nowandin the future. We are also working with the Ideas
Store (Tower Hamlets counciladult education) and with Hackney Learning Trust. In the next
year we willwork on bringing these organisations together for action on issues they have in
common.”

AdelaBelecova, community organiser, English For Action,Hackney.

23
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ACORN members took action to gain more affordable housing in Bristol

“In October,dozens of ACORN members, led by others who had been trained and supported
by me, mobilised to prevent the eviction of one of our members who had gotinto rentarrears
asaresult of Universal Credit delays. With only 24 hours notice, trainees were able to mobilise
several dozen people fromall over the city to prevent bailiffs gaining access to the property
and to engage with the Council to negotiate the tenant’s situation. As of now, three months
later, she s stillin her house whereas without ACORN she would have been rough sleepingand
her life destroyed.

“Followingtraining fromthe Bristol Social Action Hub, ACORN members have conducteda
listening campaign in the Bristol BS5 area, mobilising hundreds of residents in oppositionto a
housing developmentin the areawith no provision foraffordable housing. The campaign is
ongoing but has so farincluded hundreds of people participating in protests,dozens of people

listening to residents on doorsteps and participatingin consultation eventsandagroup of
residents presentinga statement on the issue to the Counciland Mayor’s Cabinet.”

Nick Ballard, community organiser, Acorn Bristol.

Campaigning in Bristol
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Luton Social Action Hub organised to tackle street homelessness

“Theinitiative to address street sleepingand homelessness in Luton arose from our
interactions withand listeningto the concerns of hundreds of local people who either
attend or organise eventsat our Social Action Hub or engage in discussions on our social
media platforms.

“The homelessnessissue has been one of the main talking pointsin Lutonas the numbers of
street sleepersand dwellers has visibly mushroomed over the last couple of years. When
severalhomelessandvulnerable people died in Luton and as winter approached, we were
approached byagroup of local musicians who wanted to organise agigto raise awareness
of the spiralling problemandlend support to the people suffering it. The musicians were
part of anational homeless support project called ‘We Shall Overcome’who’s motto is ‘Not
Charity but Solidarity’ so we were more than keen to make our socialaction hubavailable for
these purposes.

“The gigwasagreat success,with an ‘entrance fee’ of bags of clothes, blankets,food and
other usefulitems. Even though the event was held mid-winter it wasa great night with
dozens of bags of food, clothingand other stuff collected and handed to NOAH ,our local
homeless support charity, for distributionaccording to need.

“The event wasalsoagreat opportunity to raise awareness of the purpose of our new facility
and the emphasis onit beinga springboard foraction. Further listeningtoand reasoning
withlocal peopleafter the event revealedawidely held view that one-off events, whilst nice
todoandgoodforraisingawareness, were just not enough.

“One of the most interesting suggestions arising from someone who flagged up the
insultingimage of street homeless people sleeping outside the longempty andironically
named ‘British Home Stores’shopin Luton Town Centre.

“AFacebook post ‘How Much Longerare We Lutonians Goingto Let This Happen? withan
image of the empty BHS shop was an effective calltoaction, with dozens of people offering
tolend their time resources and skills toa campaign to bring the disused shop into use asa
homelessshelterforstreet sleepers.

“Support forthe initiative came fromallareas of the community, including the owner of an
artstudio near to the empty BHS shop. We organiseda‘Community Organising Meeting’ at
the art studio which was attended by more than 9o people.
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A skills auditlist was completed at the meeting which showed all of the necessary skills and talents
neededto convert the shopand support users when it opened were presentandavailable. The
meetingalsoagreed to call the group ‘Luton Community’ and appointed a delegation to meet with
the owners of BHS orany other suitable site. The ideais that the delegation itself shows owners the
level of skillsand capacity in the group so it includes representatives fromashop fitting business,a
health & safety expert,head of asecurity firm,alawyer,aschool teacher,aformerhead of Luton’s
mental health, drugsandalcohol support service and a Buildings Maintenance expert.

“Adecision to organise into work groups that would cover all bases was taken to assure ourselves
and demonstrate to the store owners that the capacity to deliver suchanimportant project was
there,sostrengtheningthe hand of the delegation. Volunteers nominated themselves for weekly 4-
hour shiftsand participationinspecific groups: Management & Administration, Catering,
Attendants, Cleaning & Maintenance, Health and Well Beingand Community Outreach. Withatotal
of 85 people organised into work groups, the group are now ina position to make an approach to
owners of asuitable building. Working groups are being encouraged to self-organise in sub meetings
which canthenreport back to the main group.

“Luton Community members met with the Housing Portfolio Holderand Housing Manager at Luton
Borough Council. Thisled toaninvitation to representatives of Luton Community to sitonthe
towns ‘Homeless Advisory Group’ whichis made up of all of Luton’s support agencies, allowing for
co-operationand resource sharing with existing organisations.

“The power of this group even preparing foraction was quickly highlighted when the owners of the
old BHS store which had sat empty for most of the past 5 years or so moved to bring forward
renovationand re-use. Undeterred by this response, Luton Community held another organising
meeting to celebrate the power of collective action (whichat the very least has forced the owners to
getonwithimproving our high streetand ending the insult) and tolook at other optionsinand
around the town centre for theinitiative. ”

Marsh Farm Outreach CIC, Luton.
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ACORN Newcastle organised around rental conditions and licensing of landlords in Newcastle:

In Autumn last year the councilannounced that they were proposing to expand selective
landlord licensing to 80% of the city’s rented properties. At our Quarterly General Meeting
shortly afterwards,our members voted to back the proposalsand to launcha campaign to get
peopletorespondtoit.

Asmentionedabove, several attendees from earlier training days have been key to the
planningand delivery of allthe activity related to that. The members of the group attended all
fourof the council’s public events and consultations about the proposal,and at each one we
were the only tenant voice in the room. Without the work we’ve done supported by the
COEP, Ithinkit’s fair to say there might not have been **any** tenant perspective at these
events.

Many renters didn’t hearabout them and many feel that consultations are just “tick-box”
exercises.Soit helpedalot that we’d worked on this issue elsewhere in the country,andare
grounded in the communities affected so we could mobilise people to attend.

Atseveralthelandlord response was extremely hostile both to the counciland,at times, to our
members. We were shouted down sometimes, interrupted,and talked over. However, being
there withasupportive group made a big difference,and we’d prepared beforehandin case
some of the conversations became hostile,and the members did a great job of staying calmand

explainingtheirreasons clearly and persuasively. A significant one for us, that is very hard to
argue with, is that the licensing allows the council toinspect a property without the tenant
havingmade a complaint,andthis protects tenants who may feel too scared of their landlord to
ring the councilabout it. Through this process the members also educated themselves about
the legal rightsaround contacting environmental healthand now feelinamuch stronger
positiontotell othersabout these rights too.

Ourgroup ranan online campaign to get people tofillin the consultation online, held astreet
stallwitha laptop so members of the public could doit on the high street,and evenarranged for
an additional consultation event with the counciland private renters, heldinan accessible
locationin central Newcastle. After one eventa council officerapproached the group andsaid
he was very glad we were there to give the counter perspective fromatenant point of view.

The consultation closed at the end of January,and whatever the final outcome, the members
of thegroup feel proud of the work they've done and the number of people they gotinvolvedin
this process.It's been great for their development and organisational experience, has helped
build relationships with the Council,and put the networkinastronger place to take onthe next
issue.

Tom Scott, community organiser, ACORN Newcastle.
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Young People

The COEPaimstotrain 370 young

community organisers aged between 12

and21. 2018sawthelaunchof our

targeted Young Community Organisers

Programme. We decided to work with

youth partnerstorecruitandtrainyoung

peopleas community organisers. Ten partners were selected across England but one of these later
droppedout.

Eachteam of young people start with the Introduction to Community Organising course and have
the option of attendingallfour one-day courses provided by Community Organisers. Theyarealso
beingsupported to planand run listening campaigns before startingto takeaction on things they
careabout.InJuly theywillattend aresidential.

Theiragesrange from12to 21. They come fromawide variety of communities includinginner city
London, Derbyshire, Dewsburyand Colchester. A range of youth partnersare supportingthe young

people,forexample:
“l found the power

most useful, as | feel

Youth clubsinLondon, Colchester,and Derbyshire
Agirls’sportandactivity providerin Yorkshire

e AschoolinEastLondon like you don't have to
e Amulti-faithcentrein Derby be famous to have
79 young people started their trainingon the Youth Programme. power”

73 otheryoung people attended an introduction to Community Organising course

“We hadagreat day on Saturday at ourintroduction training with trainers Georginaand David.
The groupreally responded to the listeningand power elements of the training. Fingers crossed
nowas we move forward!”

Ellie Rudd, Fitzrovia Youthin Action, London.

“We hadafantastic day one training for the start of our community organising programme. We
hadafullhouse-all12girls attendedand foundit really usefuland interesting. They're excited to
seewhat the rest of the programme entails.”

RashidaSalloo, Ready Steady Active, Yorkshire.
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Amazing Young Community

Organisers!
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”Theyoung people we've recruitedare diverse bunch, some just starting secondary school,
othersat University level. One thing that has really beeninspiring to see, ishow clued up allthe
young people are, withwhat’s goingin the world.

Thisiswhatis one youngpersonhadtosay:
Thaveastrong desire togive back to the worldas muchas it has done forme'’

Indiscussions, the young people conduct themselves differently; some are more ready to talk,
others not so much. However, the community organiser facilitator has beenable to encourage
everyonetosharetheirideas.

It has really been pleasant to see suchadiversity in opinions and everyone being so respectfuland
reflective!”

Israel Aguirre Taipe, Creative Opportunities CIC.

Last year | gained lots of experience in training a variety of
people, which gave me more confidence. | have trained many
young people connected with NCS projects, local residents and
members of different local organisations.

Whilst | found training young people difficult at times, it was still
very rewarding. Having met many young people over the year
gave me more insight on how they view their communities and
what tools might work better to reach out to them and get them
engaged. "
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Partners

e 238people have taken partinan Introduction to Community Organising course through one
of ourlocal or national partnersthis year.

e 1330fthese people have taken part in follow-up courses.

We have worked this year witha number of localand national partners to make trainingin
community organisingavailable to their members, staff or volunteers. This enables community
organising practice to be used to change the way that services are delivered, or groups engage with
theirlocal community.

Ourkey partner this year has been the KeyRing charity. KeyRing provides community-based support
forvulnerable adults,aiming to help people to achieve their ‘good life’and integrate into society. The
trainingso faraimsto provide the staff with more tools to work with their memberstoachieve
changeintheirlives.

106 staff have nowattendeda one-day course and 22 staff have now attended three of the courses.
Recent feedback fromthe Actiontrainingwas extremely positive:

“The whole day was very interactive and generated lots of
discussion and debate.

It was fun and everyone engaged with it”

“This is definitely something we can take into the work we do
with our members and it is hoped that we will be able to
deliver community organiser training for members in the near
future”

“I will be endeavouring to lead the members | work with to do
more for themselves rather than do things for them”

Other partners we have worked with this yearinclude St Giles’ Trust,a charity which works primarily
with people with lived experience, particularly those with experience of the criminal justice system.
Followingapilot training, St Giles’ Trust have since been successful with afour-year Lottery bid which
includes Community Organisersasakey partner. This will see us offering community organising
trainingto St Giles’ Trust peer mentors as part of a bigger training programme.
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We provided training to community membersin Berkshire for the Community Council of Berkshire
andwe are now developingabespoke course forlocal groups wanting to move aNeighbourhood
Planintoaction to create positive change for theircommunity.

We provided two days of trainingfor SouthGen,agroup is Suffolk seeking to take overaredundant
hospital building for the community. Following training, the group gained a £100,000 grant offer
from Power to Change to matchacommunity share offerthey have now launched. They will use
community organising techniques to mobilise the community around the project.

Other partners we have worked with to provide training include Octopus Community Network in
Islington, Grapevine in Coventry, Women’s Aid,and Sanctuary Housing. Working with Sanctuary
Housing we began running allfour one-day courses tolocalteamsinfourareas as part of a project to
develop community-led solutions to getting people active in their communities. We allalso worked
with SussexUniversity Students Union to train students in community organising.

"Following the success of the first " The training last Friday went really
training with Monique's team we'd well, | am pleased to say we had a
like to put some more dates in the good turnout. | will forward the

diary for a Power training and feedback forms to Fausto. Everyone
potentially for a second training for was very complimentary about his
new volunteers that will start in talents and the way he led the
February. This new group will be session."”

small but is really exciting as it's

linked to a module and the students "The training was spot on. Accessible,
can choose community organising stimulating and relevant. "

and get credits for their

o "Thank you so much for arranging the
volunteering.

workshop. The feedback from our

_ staff is that it was great and it has
Students door-knockin Brighton made them re-think their approach to

meeting the needs of their service
users."
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Public Sector

In 2018-19 we trained 55 public sector workers against atarget of 100.

Theaimof offeringtrainingto the public sectoris to‘grow the market for community organising by
creatingacohort of workers from public, statutoryandthird sector bodies’and to help develop
community organising skillsinthe working practices of large organisations such aslocalauthorities’.
Our programme target is to train 300 public sector workers.

55 people from public sector organisations (mainly Local Councils but also from education and
health),attended introductory courses in community organisingarranged by Community
Organisers. These wereamixof: frontline community workers,councillors, teachers, Parishand
Town clerksand policy or managerial staff.

11staff from Royal Borough of Kensingtonand Chelseaattended both Introduction to Community
Organisingand Listening Skills courses.

"Thanks again for putting on a really good training day- it
really made an impact on the team and we have already had a
sit down about how we can make that change inside the
organisation (as well as out!)."

Officer, Royal Borough of Kensington and Chelsea Council.

Over the past 12 months Community Organisers has worked with the National Association of Local
Councils (NALC) to raise awareness of the principles and practice of community organising with
parishand town councillors, clerks,and other officers. During the year, there was a successful joint
Community Organisers/NALC webinar (April2018); Community Organisers gave presentations at
the NALC Lobby Day in Parliament, Cambridgeshire and Peterborough Association of Local
Councils, NALC’s National Conference and their 2019 Spring Conference and Derbyshire ALCannual
event;we delivered training to Suffolk Association of Local Councilmembers. Community
Organisersis currently drafting case studies foranew NALC Good Councillors Guide to Community
Engagement. Feedback fromthe NALC conferenceincluded:

“I have attended the NALC conference for many years, and this
was by far the best workshop we have had at any of them."

"Your workshop brought some real energy to the conference."

“Positive, enthusiastic presenters sent delegates away
energised to do more listening.”
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“The Community Organisers session was by far the best session
in the two days- should be compulsory training for all
councillors. All councillors should become community
organisers.”

Relationships between Councilsandtheir local Social Action Hubs grew stronger inanumber of
areas.

Rotherham Social Action Hub helda community organising showcase attended by the CEO of
Rotherham Councilfollowed up byanetworking event attended by the Mayors of Rotherhamand
Sheffield.

Wiltshire Social Action Hub rantraining for Parishand Town Clerks. Selby Trustand High Trees
Development Trust Social Action Hubs were contracted by the Greater London Authority torun‘A
Spaceto Think’bringing together grass-roots community organisers with policy-makers.

Lincoln Counciland Lincoln Social Action Hub work closely together, council staff have attended
trainingandtogether they submittedasuccessfulsecond stage Place Based Social Action Bid based
oncommunity organising.
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Gloucestershire Social Action Hub received a community engagement contract from Stroud
Councilandanotherfrom Cheltenham Borough Homes.

Social Action Hubs also engaged with other parts of the Public Sector.

Stockport Social Action Hub worked closely withalocal GP practice and North Birkenhead Social
ActionHubalso trained members of aSocial Prescribingteam.

"I was really pleased to hear from Alvanley GP practice about
their early days of social prescribing. Other practices mocked
them for encouraging patients with COPD to go for walks. |
think without Starting Point as a Social Action Hub, and the
resources we could offer — from training to just being a
sounding board - they would have become quite disheartened
quite quickly. A number of organisations have tried to pass
their work of as their own but Alvanley repeatedly credit
Community Organising and Starting Point. This video was
created to show what social prescribing means to us. I'm really
pleased that they have understood organising and have
become a great advocate for the work.
https://www.youtube.com/watch ?v=HLxzD4xKRjO

Nottinghamshire County Counciladopted community organisingasanapproachinits new
Framework for Investingin Communities Strategy: ‘Investingin skillsand aspiration, Increased
community led development through promotinga community organisingmodel, the aim willbe to
upskillworkforce development and build community capacity/resilience’.

The Nottinghamshire Health and Wellbeing Board are also looking at using the COapproach to
mobilise people around health and wellbeing.
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Nottinghamshire Social Action Hub worked with Nottingham City Council to engage peoplein
the developmentof the Local Plan, resulting in muchimproved housing design standards. The
workwas led by Laura,acommunity organiser trained by the Social Action Hub who works for

Nottingham City Councilin the planning department:

Nottingham Design Standards Engagement

Event led by community organisers

“House builders were saying
that there is no evidence that
it makes financial sense in
Nottingham to improve
housing standards, and that
there is no evidence that we
need it. We had the social
stats to counter that, but the
examiner thought that the
strongest piece of evidence
was actually the community
consultation that we did
through community
organising.”

“Placemaking shifts power
naturally because of what is
it, but if you don't do it
properly through the way you
engage, it won’t work. The
power that community
organising has is that you
don't have to force answers,
it’s open and it's equal -
everyone is given an
opportunity no matter what
their skillsets are or what their
background is - so I think
that’s the shift in power.”
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Bristol City Counciland Bristol Social Action Hub held ajoint trainingand networking event for
activistsandstaff.

“In Bristol, the Social Action Hub worked with the community development team at Bristol
City Council to runa3-day training called the Art of Building Power and Self-organisationin
Communities. Thisincluded 20 participants from Bristol City Council Community
Development teamand a number of other voluntary sector workers and residents. This was
ablend of Community Organising, Art of Hosting facilitation and Asset Based Community
Development, withan emphasis on power (drawing on the CO one-day power workshop

forcontent). Part of the commitment from Bristol City Councilis to support the creation of
afollowup spaceled by participants to meet and explore how to continue toimprove their
practiceinwhat they learnedat the training. Another part of this partnership includes plans
torunaSocial Action Festivalin June.”

Jose Barco, community organiser, Bristol Social Action Hub.

“Excellent training - a big thumbs up from community development
team - wow it was an awesome, challenging, learning, relationship
building three days - thanks to all the facilitators. “

Terry Black, Bristol City Council Community Development.

Anumber of Councils have contacted us about theirinterest in developinga Social Action Hubiin
theirareaandweare continuingtobuild on thisinterest. We started to work with Warwickshire
County Counciltotrainlocal people in sareas of the county to enhance community resilience.

We heldaRound Table with 12 Councilsand other Public Sector partnersinJanuary 2019 to explore
the relevance of community organising to the public sectorandthe role of training for staff,
councillorsand local community.

Keymessages from the Round Table were that there isrealneed and appetite for the skillsand
approach that Community Organisers bring but areduced capacity to engage with us. This means we
need totarget our message and stories welland develop some bespoke offers, but that traininglocal
people rather than staff maybe more realistic in the current climate.

“Localauthoritystaffwhohaveparticipatedinthetraining
themselvesfelt that thepowersessionsstoodout. Just havingthe
conversationaboutpowerreallyprovokedalotofdiscussionandthisisnot
easytodoinsidetheauthority: Welacktheconfidence’LocalAuthoritiestak
aboutempowerment, butnotpower. Councilstaffneedpowertrainingandto
havesuchconversationswith

communities.” Imagine, Round Table Report.
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Public Courses

98 people attended ‘public’ Introductionto Community Organising courses, inavariety of areas
including Northampton, Brighton, Colchesterand Barnet.

These coursesare generally openly publicised and organised by one of ourassociate trainers. They
enable usto offertraininginareasand communities where do not have Social Action Hubs or
partners. They can be the start of ajourney and cansometimeslead to furthertrainingintheareaviaa
partner organisation.

In Colchester, initial training has led to the start of ayouth community organising programmeanda
new local community organising network.

Colchester trainees

In Wellingborough, Council officersattended from Warwickshire Council, leadingto theminvitingus
todeliveraprogramme of community organisingtrainingin Warwickshire.
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Community Organisers Membership Network

Duringthe year membership of Community Organisers grew from 424 members to 1,185 members.

Akeytarget of the Programmeisto develop ‘asustainable local infrastructure for community
organising’and to’buildthe capability of our networkintoacritical mass”. A related aimis to ‘facilitate
peer-to-peer supportand learning between Community Organisers,enabling them to learn from
andsupporteachother’

Thisis primarily achieved through our membership offer. Membership is free and opentoanyone
who hasattended our trainingand who hasan interestin community organising,

In2018-19 we fundeda network of 13 regional Member Organisers -whose role was to recruit and
supportmembersin theirarea, organise eventsandlistento the members.

This growth was driven by the spread of our training, the work of the Member Organisersandthe
launch of our new website in November 2019.

Member Organisers organised regular localand regional events throughout the year- 41events
were held attracting between sand 50 members per event.

Rotherham members

Member events provide members withan opportunity to meet their localMember Organiser, gain
support,share skillsand hear from speakers on relevant topics. Member events canalso beaplace to
engage with local stakeholders - politicians, police and public, voluntary and private sector
organisations - to build relationshipsandlisten to each other’s views.
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“The network we are creating is very organic, self-organised, decentralised and in its early stage.
Thereare howeversome small pockets of people who begun to create connectionsand
collaborate invarious waysandactions. This includes people supporting each other to facilitate
meetingsinamore participatory way within their organisations and local meetings, suchis the
case of CandKwithin The Bristol Cable and at Hartcliffand Withywood Community Trust.

Bristol Social Action Hub.

Staffordshire Community Organiser Network was formedand is growing, with over 70 people
attending over the last 3 meetings held. The members have agreed to map a skill setand look for

joint funding bids, to commit to work together on regional and local projects. Meetings are held
quarterly in venues, suitable to those attending.

Eileen Jordan,Member organiser, Stafford.
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Wealso conductedamember listening exercise at member eventsat the start of 2019.

Wiltshire listening - loves and concerns

”37 people completedacommunity organising listening at our Staffordshire Member Meet-up
last Friday. Thanks to everyone who gave up your precious time to come spend the day and
share your thoughts. Iwill putareport together of allthe findings. Sixnew members signed up

to Community Organisersand eight people completed their Expression of Interest forms for
the community organising qualification course.”

Eileen Jordan, community organiser, Stafford.

Thisyear Member Organiser fundingwas based on the size of areaand number of membersineach
area, withtheaim of investinginand rewarding where there was most energy andactivity. This has
seenthe continuation of uneven growth inthe membership but equally some really thriving
networks have developed.
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Particularly active networks were seenin East Midlands, Colchester, Brighton,Manchester, London,
Bristoland Stafford. Otherareas, particularly rural counties - have been more difficult to organise
duetotransportbarriersandlocal identities. Member networks are most successfulwherethereisa
critical mass of membersinasmallenougharea. This has led us to reshape the member organising
investment for Year 3 (see below).

“The network has strengthened though the listening campaign. The work togethertotryand
identify the ways people support each other was enlighteningand showed the group that thereis
areal community spiritin the area. Although each of the people involved have,onthe whole,
pretty difficult lifestyles they were able to create the conditions whereby theall contributed to

gatheringthe information that will be used to promote the way people in the area look aftereach
otheronadaily basis.”

Hartlepool Social Action Hub.
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This year saw an exciting exchange between members from Haringey in North
London and members in Newcastle - the poetry exchange.

“The poetry exchange between Newcastle and London members has beenaninspiring
experience,not onlyasan opportunity to meetand collaborate with people from diverse
culturesand backgrounds, butalso asachance to re-evaluate the power of spokenword. As a
result of this project, we believe that poetry can be usedasameans of spreading positive
messages and questioningissues of social justice in our own communities. This was an excellent

process,an exchange where the two respective collectives each organised a programme of
activities when hostingthe other crewintheir city.”

Moussa Amine Sylla,community organiser, Tottenham.

Donald Jenkins, poetryfacilitator,Born Lippy:

Our visit to London in October helped draw together the different poets from the
North East into writing with a purpose - we each researched and then wrote on the
themes that the London collective had set us. This helped us share ideas on content
but also helped us inspire one another in our approach to writing when trying to
convey messages about injustice, oppression and wanting our audience to feel
moved by our words. In particular, as a group of white poets we were given the topic
of Black History Month to write about. The task in in itself made us question our own
legitimately to write on issues of race when we are privileged not to be affected by
it, the same way as people of colour. It made us think more about celebrating what
influence black culture has had our lives- valuing the impact that black people,
activists and artists have had on us, inspiring and affecting our own identity.
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Ellen Moran, community organiser and poet, Newcastle ACORN:

”In Newcastle wefeltitwas
importantto stage a

political actiontofocuson

one of thethemes we had
agreedforourpartof the
exchange —homelessness.

We heldan eventat central
locationin Newcastle. We
performed topical poetry

to engage passers-byinto

signinga consultationform,
demandingthat private landlord be
regulated. We wanted toraise
awareness for the need for landlords
to have license to prove their
competency,and safeguard tenants
whoare mostatriskinthe private
sector fromeviction, the leading
cause of homelessness. It was a great
tosee suchanice spread of people

drawnin by the poetryand speeches.

They resonated with private tenants
including asylum seekerswhoare
badly affected by substandard
private accommodation. ”

"We didit! The second leg of the
poetry exchange was amazing. I'm so
proud of all the members who took
partinthis very special meetup!
Together we moved through the
listeningand connecting stages into
action, taking on the housing crisis by
using our poetry to publicly make a
statementin favour of ACORN’s
landlord licensing campaign. There’s
the power of the network, right

there! 7
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Inaddition to face-to-face meetings, 594 members joined Workplace, ourvibrant online
member platform,where jobsare shared, people seekideas and helpand we share news
about trainingand networking opportunities.

a vibrant platform for online networking & sharing of stories
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Trainers

We now have 40 qualityassuredlead and support trainers based both at Social Action Hubsandin
theirown community organising projects.

Trainersreceived 300+ hours of support from our trainingand quality assurance team.

Thisincludes onlineaction learning sets, trainer development workshops,an online contentsite,
training plans,observationsand1-2-1support.

Reflectionisakey part of the role,both for trainersandalso for community organisers.

“Having the opportunity to run the Award course, whilst daunting, has given me
the opportunity to revise a lot of theory and really expand my theoretical
knowledge whilst preparing to deliver the course, as | felt the need to really go
through all the handouts which participants would have access to as well as the
material | needed to revise preparing my lessons. | would like to mention how
grateful | am for the opportunity to run the Award in Community Organising course
as this is definitely built my capacity exponentially and opened my mind to many
new perspectives on the work.”

Training adapted for ESOL learners

“I am possibly most comfortable with the
trainer role. | enjoy the practical element
and tailoring activities and tools to the
specific needs of the group. Training is fun,
empowering and is essential to social
action. | have improved as a trainer over
the last few months and am receiving
good feedback from trainees and the
teachers | am working with.”
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“I have learned that the hands on, practical
training - knocking on doors, shadowing
people, practicing and then reflecting
afterwards - is really important. | think
people are more likely to learn the skills and
stay motivated this way than they are from
any classroom training. The formal training
can provide the framework and ideas, but to
actually do organising, people have got to
practice it.

"I think this is because by doing it, people
have more of a real connection with their
community than just thinking about it,
because you see and hear the actual
challenges people face and the impact this
has on them. | think this gives an urgency to
the work which motivates people.”

"To me, being a social action hub is a process
of classroom training and in-the-field
experience. We have found that One Day
Trainings are a good way of upskilling key,
active members, and bringing new ones.
Several people joined ACORN after the Feb
9th training and have become active in the
landlord licensing campaign. The
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combination of formal training and on-the-
ground support has been an asset to us this
last three months in particular, where we
have seen a growth in activity. "

"People are different, we need to be
mindful and self-aware that some need to
be taken by the hand, some don’t want you
to assist them too much and want to
immediately take the lead, while others
need to feel part of a bigger group, wanting
to connect with others in order to feel
empowered and so on."

"Overall, it is key and crucial as trainers and
organisers that we self-guard ourselves, we
have passion, commitment and dedication.
When we talk about training, we tend to
focus on what happen in the room, yet so
much of the learning takes place beyond the
classrooms and outside courses. We need,
therefore, to exploit and create learning
opportunities. However, the core of our
work is the fostering of conversation,
working so that people can engage with,
and learn from each other and the world."

"People that | have trained in community organising are now the leadership of ACORN
Bristol, which at 600 paying members is the biggest branch of ACORN nationally. They
administer the branch, organise meetings and events, plan campaign and actions and
support others to get involved and become active themselves. At the present time,
members that | have trained both formally in accredited training and through informal
coaching are running a city-wide campaign for affordable housing and organising

regular direct action.

"They regularly liaise and negotiate with decision makers such as Council officers or
elected politicians and with business owners. Other are running local groups in the BS5
and BS3 areas both of which are running their own campaigns against poor street clean-
up and unethical business practices respectively. Members | have trained have stopped
dozens of evictions, won thousands in repairs and returned deposits and administer peer

to peer support networks on and offline."
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”Thisyear,delivering training in Community Organisingin Hartlepool has been makingan
impact onthreelevels. Firstly,the Wharton Trust’s in-house community organiser has grown
and developedsignificantly in her own ability and confidence to deliver training. She has now
co-deliveredthe Introduction to Community Organising course, sharing the activities at least
50:50 with me. She has also nearly completed her Award in Educationand Training, which will
enable hertodelivertrainingin community organising on her own in the next few months.

“She has soimpressed an organisation she met in Grimsby that they have decided toappoint
theirown community organiser as they see the need for someone to do what she does!

“Secondly, we have trained local residents and organisations in the Introduction to
Community Organising, with some interestingimpacts. One attendee hasjust startedasa
parent liaisonforalocalschoolin Hartlepool. She commented at the end that she had decided
tototally change herapproach to the role now she had completedthe course. She was
planningon putting onarange of events and inviting parents to join in. However, after learning
about the principles of community organising, she is instead going tolisten to the parentsfirst
andfind out theirideasand empower themtolead, rather thanimposing her own agenda.

“Inasimilarvein,attendees fromalocal arts organisation were justabout to move intoanew
premisesandhad planned to runanumber of creative events forthe community. Their
reflectionat the end of the course was that they instead were going tolisten to residentsand
build projects with them rather than for them. Finally, staff fromacommunity centre realised
the needto create alisteningand empowering culture within their own organisation and with
thevolunteerswhoattend the centre.

"These examples show the impact of the training on various individuals who are going to apply
the principles of community organising in different ways.

Thirdly,we have also gone into much more depth of learning with staff at the Wharton Trustas
wellaslocal residents whoare linkedin there. Exploring listeningand power hasled to

considerable personal development and catalysed action as discussed in the other stories. We
are now well placed to deliver the Award course next year witha solid group of people whoare

continuingtoformacommunity organisingteam.”

Nick Laffan, trainer, Hartlepool Social Action Hub.
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Challenges
Thisyear has not beenwithout its challenges. These can be summarisedas:

e challengeswithourdeliverymodel
e challengeswithensuring consistent training quality
e challengeswith recruitment

e challengeswith developingamembership model

Challenges with our delivery model

We have chosen towork through ahuband spoke model. Our training is delivered through our
network of Social Action Hubs and associate trainers. This enables us to get trainingand
community organisingto whereitis needed - into some of the most deprived neighbourhoods and
communities. It alsoallows for flexibilityand innovation - rather than a one-size-fits all model. Each
Hubis different -locally grown, meetinglocalneed and adopting the model which best fits its local
circumstance.

However,many of the Hubs we deliver through and with are small, sometimes fragile community-
based organisations. They rarely have long termincome sources or financial stability. They often
have smallstaff teamswho are overstretchedand oftenfillinginfor colleagues.

Thisyearwe have weathered the loss of three of our lead organiser/trainers at Social Action Hubs.
Severaltrainers have needed time off sick - some for stress, due to the demands of working for
small community-based organisations in communities suffering from real hardship. We also saw
transitionat the top of four, Social Action Hubs with CEOs being replaced.

Asthe year ended, we lost three of the original 20 Social Action Hubs - due to financialand
organisational changes.

Fortunately, we have been nurturing new Social Action Hubs and we have anumber of
organisationsthatareinapositiontostepinand replace. However, the threat of losing Hubs or
trainers will continue aslongas we continue with this model of delivery, but we strongly believe it is
the onlyway to reach people in the most marginalised communities whichare mostin need of
community organising skillsand support.
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Challenges with ensuring consistent training quality and content

We started with experienced community organisers, not professional trainers,and we work with
themtodevelop their training skillsand confidence. We have seen enormous growth and personal
developmentamongst our trainer pool butinevitably some people take longer to develop then
others. Thereisthe challenge of starting to train not justlocal people, but professionals,
experienced workersand sometimes councillors -who can be challengingand sceptical and often
come with pre-conceived ideasand prejudices about community organising that have to be
overcome. Sometimes it feels we need to adjust our message for different audiences, but this can
undermine the key principles we are promoting,

We have also faced the challenge that our Social Action Hubs are varied and use different
approaches tocommunity organising —-and want to make sure that the training they are running
prepares people to getinvolved in organising ‘their way’. This means time has to be spentagreeing
modifications to the training plan to make it fit” whilst still meeting the agreed learning outcomes of
the course. However, this has also enabled us to adapt the courses to deliver to young people,
adultswith learning difficultiesand ESOL learners., within prisons, to councillorsand within the
context of the highly campaign-oriented approach used by ACORN.

Challenges with recruitment
Meeting ourtargetsinsome of the training strands has been challenging.

Inthe Youth strand we had to completely change our approachafter ourit became clear that our
original plan to train graduates from the National Citizens Service (NCS) was not viable. Although
we had positive feedback after piloting training with asmall number of graduate groups, our offer
did notfitthe framework which NCS have created for the graduate programme.

Therefore,we designed anewapproach to reachingand trainingyoung community organisers. We
decidedto do this through working with youth partners. This would ensure there were qualified
people available to support the young people to put theirlearning into practice - whilst enabling us
toworkoutside existing Social Action Hubareas. We put outacalland selected ten Youth Partners
inthe summer of 2018. We launched recruitmentinthe Autumn, with the aim of training starting
before Christmas.

Recruitment of young people was more challenging than anticipatedinsomeareas. Young people
did not understand what community organising was and why they should sign up for traininginiit.
Theysometimes wantedto see how it would benefit their UCAS forms or CVs. Once that hurdle was
overcome - scheduling trainingbecame the next challenge. Many of the young people have long
schooldays,after-school activities, weekend sports clubs and exams. Only three areas had held
introductory training by Christmas. One area had dropped out altogether. Eight areas have now run
theirIntroduction to Community Organising training,and some have also held Listening Skills
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training courses or sessions to planlistening campaigns. Weare not as far forward as we hopedto
be atthis pointintheyearbut weare planning for our big residential weekendin July.

The Public Sector strand has perhaps proved the most challenging. It was originally envisaged that
councils would be able to put forward staff forcommunity organising training - enablingthem to
have time to spend shadowing community organisersat Social Action Hubs and putting their
learning into practice outin the field. However, we reckoned without the severe impacts of
austerity on Local Authorities. Few frontline staff have the capacity to release staff for the training
and frontline work required by this model. Many local authorities no longer have frontline
community staff orifthey do, theyare covering such large patches that the idea of door-knocking is
farfromthe reality of theirroles.

Inaddition, many Local Authorities have adopted and are heavily committed toan Asset Based
Community Development (ABCD) approachand see community organisingas either conflictual
orirrelevant to them. Councillors canseeit as threatening.

So,whilst we continue to promote the community organising training to public sector
organisations, weare also looking at other ways to encourage councilsand other public sector
organisations to see community organisingas relevant and necessary - but to thinkabout where
and towho training might best be provided - to staff, councillors or to community members.

Challenges with developing a membership model

The COEPIisinvesting £100,000 per year into member organisingand this has the aim of
developingasustainable peer network for community organising which can continue beyond the
lifetime of the programme. We have seen good membership growth this year,our Member
Organisers have become clearerabout theirroleand some excellent work has taken place.

Nevertheless, there have been ongoing challenges about delineating roles between trainersat
Social Action Hubs,and Member Organisers. It has not always been clear whose role it is to provide
supportfollowing training - the Social Action Hub or the Member Organiser.

Inaddition, finding the right scale and sense of place to organise members in has beenachallenge.In
someareas the right scale has beenatown like Stafford, whereas members in Nottingham,
Nottinghamshireand Lincoln have decided to come togetheras East Midlands Community
Organisers. The North East has been too bigand so has Wiltshire. Londonisalso too bigfor one
network. The Wirral has suffered from competition froman existing ABCD practitioners’ network,
as has Gloucestershire.

Getting the right balance between standardisation for member events andlocalflexibility has also
beenachallenge - the usual tension of local vs national. Our response to this will be to create a
clearerstructure formember organising next year - based onlocal groupings defined by members
-andbasedon 5 key purposes that the groups must fulfil.
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However,we want each group to define its own priorities and develop its own organising plan which
enables the members to share skills,networkand take action. Groups willappoint their own Local
Member Organiser - rather than usappointing centrally - thus allowing for local autonomy.

Learning

Thisyear we have learneda number of reallyimportant things:

Trainingincommunity organising does notand should not take placeinavacuum. There needs to
be areasonwhy people want the trainingand there needs to be follow-up support to enable people
to putinto practise what they learn. The sooner people get the chance to see organisinginaction
and take partinit,the more effective the training will be. Getting the right balance between training,
follow-up supportand opportunities to take partinactionis critical.

Training

community
organising

Action Support

Aquality training experience is essential,and this is made up of trainers with great skills and
experience,goodtraining plans, the right ratio of trainers to participants and good communication
inadvance which sets expectationsand enables participants to come to the training in the right
frame of mind. Acknowledgingthe experienceinthe roomanddrawingonitisalso essential.

Freetrainingis essentialin many of the areas we workin-it’s unlikely that people would be able to
cometotraining otherwise. However free training needs to be managed well to ensure that people
turnup, that the right people turn upand that people value the trainingand do something with it
afterwards.

Evenaone-day training can be transformational. We have many stories of people comingaway with
anewmindset - that they can do somethingabout the things they want to change. However,aone-
daytraining does not make acommunity organiser. Deeper trainingand/or the opportunity to get
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involvedinacommunity organising process - learning-in-action - is necessary to build on the initial
learningand give people the skills and confidence to’become’ community organisers.

Our community organising framework has become a powerful tool, both for trainingandalso for
helping people start tolookat their own practice and behaviouras community organisers, leaders,
workersand members of acommunity. Itisalso suggesting where we need to develop further
coursesor resources andhas helped us to reshape our member organisinginvestment foryear
three of the programme.

Thinkingabout how people organise and the sort of structures people develop incommunity
organising has led us to introduce more structure into our own membership network - with
constituted localmember organising groups which have anadvisory role in the governance of
Community Organisers itself as wellas being better positioned to raise fundslocallyand to planand
takeactiononthe things they care about.
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Year Three Plans

Our core targetsin 2019-20 are to train 1080 individuals, broken down as follows:

535 through Social Action Hubs
155through civilsociety partners
8oyoungpeople

210through public sector partnerships
110 through public courses

Weaimtosee 200 learners complete an Award in Community Organisingand 5o learners
completea Certificate in Community Organising

In addition, we will:

Achieve charitable status

Grow our membership to 2000

Recruitanothers Social Action Hubs to join the National Academy of Community
Organising

Develop5strategic partnerships to further embed community organising principlesand
practice

Supportall2o Social Action Hubs to generate further funding for community organising
andtraining

Deliveragreat national training event for18s participants

Ensure we have 45 quality assured trainers who can deliver our coursesincluding 15 with
assessment qualifications who can teachandassess qualifications
Developandlaunchatleast 3new qualityassured courses

Support the establishment of 20 localmember organising groups such as‘community
organising Stafford".

Secureinvestment to enable us to continue and grow the national academy of community
organising,develop new Social Action Hubs and expand our membership

Ensure we have abank of 5o stories whichillustrate the work of our membersandthe social
action they have animated
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