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LISTEN
POWER

We believe in the power of listening.
 

We believe in the collective power of people.
 

We believe that the actions of people are
powerful and can change things for good. 

ACTION



Share — copy and redistribute the material in any medium or format
Adapt — remix, transform, and build upon the material

You are free to:

The licensor cannot revoke these freedoms as long as you follow the license terms.

Under the following terms:

This work is published under the following Creative Commons license agreement:

Attribution-NonCommercial-ShareAlike 4.0 International  (CC BY-NC-SA 4.0)

Restrictions of use 

Attribution

NonCommercial 

ShareAlike

You must give appropriate credit, provide a link to the license, and indicate if changes
were made. You may do so in any reasonable manner, but not in any way that suggests
the licensor endorses you or your use.

You may not use the material for commercial purposes.

If you remix, transform, or build upon the material, you must distribute your
contributions under the same license as the original.
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POWER ANALYSIS

What is a Power Analysis? 

In the context of community organising, a Power
Analysis is a tool that helps us begin to understand
where power currently sits within a community. By
investigating the individuals and organisations who
have power, we can get a sense of the current
power balance and begin to devise strategies for
how to shift it. We can also learn the strengths and
weaknesses of both allies and opponents, as well as
reflecting on our own base of power and how ready
we are to engage with others.
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Finally, on a practical note, knowing who the
powerful people in the community are is a good
idea before we start engaging with people and
potentially bump into them!

I propose that there is
another kind of power
based not on resources,
things, or attributes, but
rooted in the social and
cooperative relations in
which people are
enmeshed by virtue of
group life.

FRANCES FOX PIVEN



HOW TO CREATE A 
POWER ANALYSIS
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Step 1 - Identify your community

Identify the area, neighbourhood or community you are going analyse. What are the
boundaries of the community and therefore who is included in it? Bear in mind that people in
the community will have their own sense of where it is – for example, not many people will
define their neighbourhood by where the Ward boundaries are. You may have external
power holders with areas of influence that overlap your community so bear that in mind too.
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Step 2 – Create a list of organisations and individuals who hold power

The best place to start is just to make a long list or mind map of everyone you can think of
who has power in and over the community. Who are the institutions, organisations and
people who come to mind? Don’t worry about detail at this stage – that will come later. If you
don’t know an individual’s name then just put their position for now. For example, if you do
not know who the MP is at the moment then make sure to put them down to analyse further. 

Step 3 – Categorise your list

Create a way of grouping the individuals and organisations in your list to help you refer back
to them more easily. This will also help you see which areas are lacking and think about
connections both between and within groups. For example, for a community of place you
might use categories such as Politicians, Civil Servants, Businesses, Voluntary Sector, Media,
Residents etc.

Step 4 – Fill in the gaps

Now is a good time to reflect on who is missing from your top-level power analysis. Who else
has power that you haven’t thought of already? As you listen to more people in the
community, you will be able to revisit your analysis and add in new power holders. For now,
you could present you list to those you work with to get their thoughts on who else should
be added in. Where possible, try and consider those with hidden power who are influencing
things behind the scenes.

Step 5 – Put names to positions

Get into the detail and research who the key individuals are in the various positions of power
you have identified.  For example, instead of just putting ‘the council’, find out who the chief
executive of the council is and who the heads of relevant departments are too. This is the
time to get specific and personalise some of the organisations and institutions you have
listed. Every organisation and institution will be made up of people with different
backgrounds, interests and levels of power. 
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Step 6 – Research key individuals

Find out everything you can about some of the key individuals you have identified. Who are
they? How long have they been in their current role? What were they doing before? Where
were they educated and to what level? Who do they know both personally and
professionally?  If an elected official, how many votes did they win and what was the turnout
at the last election? What portfolios do they / have they held? What are their interests and
what causes do they support? An internet search is a great place to start, but also look at local
media coverage, social media, organisational websites, press announcements, etc
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Step 7 – Investigate organisations

As well as doing detailed research on individuals, start to gather information on organisations
as well. The crucial question to reflect on is what do they care about? Look at their websites,
annual reports, social media accounts, press releases, etc. What strengths do they have in
terms of people, resources, funding and reputation? What weaknesses do they have – where
are they vulnerable? What  key metrics do they report against and who are they accountable
to? Remember,  each organisation will have its own internal power structures  too.

Step 8 – Identify potential allies

Linking to your wider strategy, ask yourself which people and organisations are naturally
inclined to support your campaign and / or goals. Consider  gaps in your own power and who
can help fill them in a mutually beneficial way. Think about approaching potential allies directly
as part of a listening conversation. Try to put yourself in their shoes – how does allying with
you help them achieve what they need to and meet the targets they are accountable for?
Speak in their language as much as possible and be clear  what you are asking them to do.

Step 9 – Analyse potential opponents

As part of an effective community organising strategy, you should also have a clear
understanding of who your potential opponents are. This is true whether you are adopting a
conflict model to challenge them or a consensus-building model to win them over. Think
about who on your list has goals that conflict with your own, and who benefits from the
status quo that you want to change. Before you take action against your opponents, you
need to have a very clear understanding of the sources and extent of their power, what
resources they can draw upon and who else they can organise against you. Compare their
relative strength against your own and determine how many more people you need to tilt
the scales in your favour. Only fight the battles you have already won. Until you are ready,
stay below their radar and work to build a power base that undermines their own.

Step 10 – Update and protect your Power Analysis

You will constantly receive new information about the movements of power in the
community through listening conversations, media reports, election results etc. Keep
adding to and amending your Power Analysis to make sure it is current and only share it with
those you can trust to maintain confidentiality. Remember that a comprehensive Power
Analysis is itself a crucial source of the community’s power!
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It is entirely up to you how to present
your Power Analysis. Use a format that
works for you and the people you work
with. You might want to develop
something visual like a mind map or
diagram, or create a written document
that analyses each power holder in turn.
On the following pages, you will find
some templates you could choose to
use. These will also help you consider
power 

Presenting a Power Analysis?

POWER ANALYSIS TEMPLATES

5

Change comes from power, and power comes from organization

SAUL ALINSKY

holders you may have overlooked.
Whatever you do, make sure the format
you choose is accessible to the
community and understandable by
someone other than yourself!
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OUR TRAINING COURSES

Click below or scan the QR code to
find out when and where upcoming
training courses are taking place
www.corganisers.org.uk/training

Nationally Recognised Qualifications

INTRODUCTION TO 
COMMUNITY ORGANISING

Quality Assured Short Courses

LISTENING SKILLS
FOR COMMUNITY

ORGANISING 

BUILDING POWER
THROUGH

COMMUNITY
ORGANISING 

ACTION FOR
CHANGE THROUGH

COMMUNITY
ORGANISING

LEVEL 2 OR LEVEL 3
AWARD IN COMMUNITY

ORGANISING

LEVEL 2 OR LEVEL 3
CERTIFICATE IN

COMMUNITY
ORGANISING
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https://www.corganisers.org.uk/training/upcoming-training/


The Community Practitioners' Network (CPN) brings together community
practitioners from across the UK. It provides an informal space where people come
together, reflect and listen to each other's experiences. It also provides expert input
and guidance through guest lectures and webinars as well as informal networking
opportunities and wider issue based discussion groups.

Click below or scan the QR code
to find out more about the CPN

www.corganisers.org.uk/cpn

MENTORING AND SUPPORT

Community Practitioners Network

Networking Sessions (Monthly)

KEY INFORMATION 

What do I get and what's the cost?

Peer Learning Circles (fortnightly)

Expert Webinars (Monthly)

Guest Lectures (Every 2 months)

Issue Based Discussion Groups

£12 per month incl VAT



www.corganisers.org.uk
twitter.com/corganisers     |      facebook.com/corganisers

hello@corganisers.org.uk     |     01985 213387
10 Silver Street, Warminster, Wiltshire, BA12 8PS
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